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MINUTES 2022-2023 

UW-GREEN BAY FACULTY SENATE MEETING NO. 4 
Wednesday, December 7, 2022 

 
Presiding Officer: Patricia Terry, Speaker of the Senate  
Parliamentarian: Steve Meyer, Secretary of the Faculty and Staff 

PRESENT:  Riaz Ahmed (RSE), Tanim Ahsan (RSE), Mike Alexander (Chancellor, ex-officio), 
Dana Atwood (PEA), Devin Bickner (RSE-UC), Thomas Campbell (TND), Gary Christens 
(A&F), Tara DaPra (HUS), Clif Ganyard (HUS-UC), William Gear (HUB), Joan Groessl 
(SOCW-UC), Lisa Grubisha (NAS), Richard Hein (Manitowoc Campus), Elif Ikizer (PSYCH), 
Rasedul Islam (RSE), James Kabrhel (NAS), Dan Kallgren (Marinette Campus), Mark Karau 
(HUS), Mark Klemp (NAS), Ann Mattis (HUS), Michelle McQuade Dewhirst (MUS), Samantha 
Meister (EDUC), Eric Morgan (DJS), Paul Mueller (HUB), Val Murrenus-Pilmaier (HUS), 
Aniruddha Pangarkar (M&M), Laurel Phoenix (PEA), Matthew Raunio (Sheboygan Campus), 
William Sallak (MUSIC), Jolanda Sallmann (SOCW), Christine Smith (ALTERNATE-PSYCH), 
Karen Stahlheber (NAS), Patricia Terry (RSE-UC), Nischal Thapa (BUA), Christine 
Vandenhouten (NURS-UC), Tamara Wang (NURS), Sam Watson (AND), Cary Waubanascum 
(SOCW), Aaron Weinschenk (PEA-UC), and Joseph Yoo (CIS) 

NOT PRESENT:  Kate Burns (Provost, ex-officio) 

REPRESENTATIVES:  Nichole LaGrow (ASC), Becky Haeny (USC) and Harrison Thiry 
(SGA) 

GUESTS:  Scott Ashmann (Assoc. Dean, CHESW), Amy Carrozzino-Lyon (Scientist I), (Eva 
Cruz Martinez (Executive Asst, & Event Specialist), Pieter deHart (Assoc. VC for Grad Studies), 
William Dirienzo (Assoc. Prof., NAS), Matt Dornbush (Dean, AECSOB), Mike Draney 
(Professor, NAS), Susan Gallagher-Lepak (Dean, CHESW), Paula Ganyard (Library Director), 
Jessica Hankemeier (Administrative Assistant III, HUS), Marci Hoffman (Graduate Programs 
Manager), Robert Howe (Prof., NAS), John Katers (Dean, CSET), Kate LaCount (Provost Asst.), 
Kim Mezger (SOFAS Asst.), Melissa Nash (Director, Human Resources), Lynn Niemi (Director, 
Student Accessibility Services), Darrel Renier (Director, Academic Advising), Rasoul Rezvanian 
(Assoc. Dean, CSOB), Jon Shelton (Assoc. Professor, DJS), Courtney Sherman (Assoc. 
Provost), Meagan Strehlow (Assistant Vice Chancellor for Student Access and Success), Sheryl 
Van Gruensven (Chief Business Officer/Senior Vice Chancellor for Institutional Strategy), Kris 
Vespia (Director, CATL), Ka Yang (student), Bob Wenger, Professor Emeritus, NAS), Amanda 
Wildenberg (Dean Asst., CAHSS), Wendy Woodward (Assoc. Vice Chancellor & CIO), Dinesh 
Yadav (Assoc. Prof., TND), and Mike Zorn (Assoc. Dean, CSET) 

 
1. CALL TO ORDER.  
With a quorum of senators present, and having met Senator Atwood’s adorable doggy, and 
having shared some interesting butt-dialing stories, Faculty Senate Speaker Patricia Terry 
decided it was time to get to business and called to order the fourth Faculty Senate meeting of the 
2022-2023 academic year at 3:02 p.m. 



2. APPROVAL OF MINUTES OF FACULTY SENATE MEETING NO. 2, October 12, 
2022 
Faculty Senators had no comments, feedback, or corrections to November’s senate minutes, thus, 
they were approved by consensus.    
 
3. CHANCELLOR’S REPORT 
Chancellor Alexander had much to share with senate.  He started by informing senate that 
System is creating its own strategic plan under President Rothman.  After the November senate 
meeting, UWGB administration was requested to put some numbers behind the strategic plan 
regarding UWGB’s role in contributing to the plan.  
 
UW System has allowed UWGB to be the first university in Wisconsin to pilot a Direct 
Admissions program. This year we started the pilot with 31 students who come from 
socioeconomically challenged situations.  We admit these students before they apply.  In doing 
so, it changes the way a student perceives the admission process (the UW application is a 
cumbersome, challenging form to complete).  We essentially admit all our students anyway (as 
an access institution), this just changes the way the students perceive that process; you’re 
admitted, now let’s help you through the application.   
 
Progress is being made on the CTEC building.  The Chancellor hopes that after the winter break 
the architects will be ready to have the broader conversations with the campus.  The target date 
for completion is still 2026.  The budgetary problem of inflationary increases seem to be solved; 
a $96M building will be turned into a $110M building while maintaining everything in the 
original plans.   
 
Over the last month, Chancellor Alexander has been having conversations with governance 
leaders (UC, ASC, USC) regarding our financial standing.  The good news is UWGB received 
from System $142K in additional base funding; that gives us about $256K left in base funding.  
If you take out student aid, we have an overall budget of about $100M.  Unfunded mandates over 
the next year include PayPlan and salary increases for faculty/staff promotions (together totaling 
about $236K), that leaves $20K in total base funding if nothing changes.  It’s not great, but it’s 
better than most others – we’re not having to take cuts to fund PayPlan.  It’s very possible we’re 
going to get a 4% pay increase in the next session, which might be followed up with a tuition 
increase.  The economic sustainability of a regional comprehensive is dire at best.  The economic 
models for how regional comprehensives are structured are difficult to navigate.  More and more 
universities are closing or merging, mostly small private institutions, but even state institutions 
are not doing well and are having to make difficult financial decisions.  UWGB is in a unique 
situation, we have been able to weather the state cuts in GPR funding, no tuition increases, and 
inflation costs, but these losses in revenue are bound to catch up to us.  The Chancellor is not 
worried right now, but there is a route with lots of risk in front of us.  We need to start looking 
carefully at how we ensure that we have an economically viable institution that assures we can 
achieve our mission. At issue is not what we do, rather it is whether what we do is sustainable 
with the staff we have and the resources we have at out disposal to deliver it.  So, we need to 
take a look, while we are not forced to do this, at our financial standing.  Almost every university 
cuts after it is too late, which is never done strategically; all you can do is protect the human 
resources as best you can, but the cuts are not done in the way to help the economic future of the 



university.  “You can’t cut your way to success,” this university has tried to do that for many 
years. We have to be reinvesting in the enterprise.  In January, the Chancellor will have a very 
long conversation with governance leaders, then, in place of the January Faculty Senate meeting 
the Chancellor will meet with the entire faculty.  The Chancellor wants us to go through an 
exercise where we reimagine what it would be like if we knew all the factors that are in place 
today, how would we build the university today if we could just start over?  How do we put our 
great people in the best possible positions to be able to move forward?  How do we have an open 
and honest conversation about what it means for us to exist in the current landscape of higher 
education and thrive in it?  Is there a way that we can go through a process together as a 
university, over a long period of time (~18 months), where we can have conversations about 
what it means to be a university in the current times and how we can move forward?  How do we 
protect the academic mission by making sure we are economically resilient?  The time to 
transform the university is when you have the ability to do it, when we have financial reserves to 
invest in good ideas.   
 
4. OLD BUSINESS 
a. Changes to the Charge of the Academic Actions Committee (second reading) 
Director of Academic Advising, Darrel Renier, reminded senate that the main change to the 
charge focused on increasing the membership of the AAC by one person.  That one person 
would be the Chair of the committee, directly appointed by the Provost for a three-year term, 
with the possibility of a two-year extension based upon performance.  As it currently stands, the 
frequency with which the Chair rotates makes it difficult to gain an understanding of the 
students’ situations that the committee hears during appeals – these situations have changed quite 
a bit over the last couple of years.  Prior to COVID, appeals were often related to work/school 
balance, whereas now we’re seeing more appeals related to mental health, homelessness, and 
food insecurity.  Senator Groessl moved to approve the charge, seconded by Senator 
Atwood. With no discussion, the motion passed 35-0-2. 
 
b. Academic Honors for the Associate of Arts and Science Degree (second reading) 
Meagan Strehlow, Assistant Vice Chancellor for Student Access and Success, presented a 
proposal to recognize students receiving the Associate of Arts and Science Degree with a grade 
point average of 3.5 or higher with academic honors.  If approved, this would be added to the 
catalog and would go in effect for 2023-24.  Senator Ganyard moved acceptance of this 
proposal, seconded by Senator Kallgren.  With no discussion, the motion carried 36-1-0. 
 
5. NEW BUSINESS 
a. Resolution on the Granting of Degrees 
Speaker Terry presented the Resolution on Granting Degrees for Fall 2022.  Senator Mueller 
moved to accept the resolution, Senator Klemp seconded.  With no discussion the motion 
was approved 35-1-0. 
 
b. Memorial Resolution for Emeritus Professor Dr. Mike Morgan 
Reading from a memorial resolution drafted by dear colleagues Emeriti Profs. Bob Wenger and 
Bud Harris, Prof. Mike Draney presented a warm and earnest tribute honoring the memory of 
Emeriti Professor Mike Morgan.  Before proceeding with the reading, Professor Draney started 
with a personal note, relating that Professor Morgan was his mentor when he first started at 



UWGB in 1999.  Professor Morgan taught Prof. Draney about the duties professors have toward 
their students, their colleagues, and the wider community; however, Professor Morgan never 
called them “duties,” he called them “opportunities.”  The resolution was accepted via a non-vote 
consensus and will be archived in the SOFAS Office. 
 
c. Request for Authorization to Implement a Master of Science in Supply Chain Management 
(second reading) 
AECSOB Dean Matt Dornbush presented this first reading on the proposed new M.S. program to 
be offered by the School of Business.  The new program will help the college achieve its 
strategic plan by helping to ensure the financial viability of the college; if the Business School is 
not financially viable it is impossible for the college to do anything innovative and impactful. 
The new Masters will bulk up the portfolio of graduate offerings by adding to the three programs 
currently offered at the graduate level.  The new gradate program will also help align the 
college’s offerings with regional needs.  Supply chain management and logistics is critical in 
northeastern Wisconsin; there are over 640 supply chain and logistics companies the NEW area 
that provide over 11,000 jobs.  We not only need to find ways to contribute to the training of the 
individuals who will go into this industry, we need to bring new faculty talent to the region who 
can work with these businesses.  The program has a capstone requirement so it gives us a direct 
way the faculty can make meaningful connections with our regional employers.  This graduate 
program will be accessible to those who want to learn and advance careers, it is an efficient 30-
credit program.  There is an online offering, which is the way most of our programs are 
demanded at the graduate level.  Built into the degree are two annual in-person events to work on 
projects to help build collaboration and teamwork among learners and between learners and 
faculty/staff.  There is also an accelerated option for our undergraduate students; there are 
currently a little over 100 undergraduate students in our supply chain management emphasis to 
create a pipeline to the graduate program.  We are trying to build a partnership with UW-
Platteville and UW-Stout on this program, particularly on the electives the students can take.  
Standard graduate credits cost $444/credit hour, but to be economically viable, this program will 
charge $625/credit.  AECSOB is hoping for a Fall 2024 start date.   
 
d. Request for Authorization to Implement a Collaborative Online Master of Science in 
Biodiversity Conservation and Management (second reading) 
CSET Dean John Katers began with some background, stating that CSET has six existing 
graduate programs, two in Human Biology, three in Natural and Applied Sciences (one face-to-
face program and two collaborative programs), and one in the Resch School of Engineering.  
UW Extension did extensive research on the market need for this program.  All courses for this 
proposed program will be offered fully online in an asynchronous mode.  There will be 31 
credits in the program, including a one-credit capstone preparation course and a three-credit 
capstone course (very similar to the existing collaboratives).  This course is somewhat different 
than the other collaboratives in that it is a single campus collaborative program – we are the only 
partner with UW Extension.  This collaborative program will offer four certificates.  One is a 
general certificate in which students will take a course in each of the three areas (biodiversity, 
conservation, and management) and three “longitudinal” certificates associated with the three 
primary areas associated with the program (biodiversity and conservation science, conservation 
data management and analysis, and conservation leadership, policy, and management).  Amy 
Carrozzino-Lyon will serve as the acting director.  As a result of Bob Howe’s 31 December 2022 



retirement, the Director position of the Cofrin Center for Biodiversity will be restructured.  The 
new Director position will be a 12-month appointment (with no teaching responsibilities) and a 
new Biology faculty position will be hired (with some obligations to teach online courses for the 
proposed Master’s program).  Having a single campus collaborative makes it easier to take the 
Extension funding and create a faculty line out of it.  Regarding the budget, Extension funds 0.25 
FTE for the Academic Director, they also fund the faculty instruction, marketing, and 
administrative support for the program.  Courses will mostly be taught as part of load, but there 
will be some overloads during the start-up phase.  Tuition for the program will be $750/credit.  
This program will lend itself well to the establishment of the National Estuarine Research 
Reserve.  Dean Katers stated that the goal is to begin this program in Fall 2023, so the timing is 
critical.  CSET hopes to have this proposal on the agenda of the February Board of Regents 
meeting, therefore, to keep the proposal on schedule Dean Katers requested a suspension of the 
rules requiring two readings so that the proposal could be voted on today. 
 
Senator Ganyard moved to suspend the rules that would require two readings before 
voting on the proposal, Senator Christens seconded.  With no discussion on the motion to 
suspend the rules, the motion carried 33-1-3. 
 
Senator Ganyard moved approval of the proposal, seconded by Senator Kallgren.  Senator 
Sallmann expressed concern over the “total headcount” numbers vs. “graduating students” 
numbers; it looks as though less than half the students will graduate in four years.  Dean Katers 
responded that these numbers reflect course enrollments rather than student numbers.  Also, 
some students will enroll in the program intending to just earn a certificate rather than the full 
degree.  With no other questions, the motion carried 34-1-3. 
 
e. Climate Survey Process 
HR Director Melissa Nash provided faculty senate with an overview of the Higher Education 
Research Institute (HERI) climate survey that will be distributed to all faculty and staff this 
spring (students were surveyed in 2021).  Melissa first extended thanks to the other members of 
the climate survey workgroup:  UC Chair Devin Bickner, Associate Provost Courtney Sherman, 
SOFAS Asst. Kim Mezger, and Prof. Wilson-Doenges.  The HERI was selected because it is so 
commonly used, thus it easily provides for comparison groups.  Plus, UWGB has a history with 
the HERI survey tool.  There are two separate surveys, one for faculty, one for staff.  Any 
employees whose primary responsibilities are instructional (tenured and tenure-track faculty, 
those in the teaching professor series, and lecturers) will complete the faculty survey.  The 
survey is approximately 65 questions, some with multiple parts to it.  There are also institution 
specific questions being drafted by the workgroup.  All questions are optional, so the responder 
can answer all, some, or none of the questions.  If all questions are answered, it should take 25-
30 minutes to complete.  Questions for the faculty go beyond just the climate of the university, 
they also include pedagogical practices, research and service, and faculty experience.  The HERI 
survey is anonymous; HERI will ask for your email address for potential follow-up surveys, 
however, you can decline that request.  But if you provide your email address it is not linked to 
your survey results.  Survey results will be reported in the aggregate to help retain anonymity.   
 
The distribution and collection period will be 21 January 2023 – 9 March 2023.  The actual 
request for participation, the link to the survey, and the reminders, will come directly from HERI 



(but the workgroup will send heads-up emails so everyone knows what to watch for). Results 
will be released in late summer 2023.  Recommendations for actions by administration will 
continue into Fall. 
 
f. Request for future business 
We all just rang in a new year 
Some did so with too much good cheer 
Lots of merry-making 
Leads to heads aching  
Should have stopped at one pitcher of beer 
(There was no new business brought forward by the senators this month) 
 
6. PROVOST’S REPORT 
The Provost was away on business attending the all-Provosts meeting in Madison today prior to 
the Board of Regents meeting tomorrow.  A written report was provided by the Provost and 
distributed via email earlier today.  
 
7. OTHER REPORTS 
a. Academic Affairs Report.  AAC Chair David Voelker provided a written report that was 
included in the agenda.   
 
b. University Committee Report.  UC Chair Devin Bickner relayed to senate that the UC has 
pretty much been discussing everything that’s been on today’s senate agenda.  He then reminded 
everyone that the plan is to not convene the senate in January, rather that time will be used for an 
all-faculty conversation with Chancellor Alexander regarding the budget and potential future 
finances of the university.  Finally, he encouraged all faculty to take part in the HERI survey that 
was just described by HR Director Melissa Nash. 
 
c. Faculty Rep Report.  UWGB Faculty Rep Jon Shelton reported that the UW Faculty Reps have 
met a couple times since Prof. Shelton was last able to attend a senate meeting.  Following a 
conversation with UW HR, the Faculty Reps have guarded optimism for a 4+4% pay increase in 
the next biennial budget that would be fully funded by the state legislature (rather than having 
individual campuses fund 30% of that increase).  There are also reports that the Board of Regents 
may be requesting a tuition increase.  The Reps have also discussed the proposed UW System 
Strategic Plan, the current plan has some specific targets for System; it will be voted on at this 
week’s Board of Regents meeting.  Another topic of discussion for the Reps was the closing of 
the Richland Center campus, who were troubled with the decision-making process.  There was 
no formal consultation with faculty on this decision, rather, this was a UW President (Rothman) 
decision.  Finally, Prof. Shelton wanted to make senate (and all faculty) aware of changes to the 
UW System Policy on Patents and Inventions.  Comments on the new policy are due by 17 
January 2023.   
 
Senator Kallgren asked Prof. Shelton if, now that the election results are known, will the 
provisional status of Governor Evers Regent appointees remain “provisional”?  Shelton guessed 
they would stay provisional.  Senator Sallak wondered if there was any specific frustration on the 
part of UW-Platteville regarding the closing of the Richland Center campus after so much work 



and energy had been put into the merger, especially given the fact they had no say in the matter? 
Yes, there was frustration, but more so on the part of Richland Center faculty.  UW-Platteville 
has no union members, so Prof. Shelton does not have a direct contact in which he could gauge 
the consensus of the campus.   
 
d. Academic Staff Committee Report.  ASC Chair, Nichole LaGrow, provided a written report 
found in the faculty senate agenda.  She also shared a quick update on the Academic Staff Fall 
Assembly this past Monday which drew 80 attendees – fantastic! The ASC is hoping those 
attendance numbers translate to more involvement in shared governance in the future.   
 
e. University Staff Committee Report.  Lea Truttmann, Chair of the USC, also provided a written 
report found in the faculty senate agenda. 
 
f. Student Government Association Report.  SGA President Harrison Thiry mentioned that at the 
student government meetings in Madison they, too, discussed the possibility of tuition increases. 
The student perspective is that tuition is generally going to increase and there is little students 
can do about it.  But students would like to see some of that money go into funding for 
scholarships and grants for low-income students so that access is still a possibility.  SGA will be 
advocating the state legislature on 22 February 2023.  This semester marks the end of the first 
semester that Green Bay has had an integrated four-campus student government model.  Finally, 
Thiry requested the faculty’s assistance in encouraging students to join student government; 
simply forward the names of prospective students to Harrison and he will take care of the rest. 
 
8. ADJOURNMENT at 4:54 p.m. 
 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


