Focus Fridays Training Series

Virtual training opportunity for the helping professional to reset, reflect, draw awareness and
grow in your role as a compassionate provider.
Register individually for $10 per session

Transformational Leadership
April 21, 2023, 8:30am -10:30am
Virtual Learning via Zoom
2.0 Continuing Education Hours

Trainer: Dana Johnson, MSW – Grow My Life, LLC
Course Description:
Transformational change sounds like a big word, one that can seem daunting, insurmountable, longer in its
development than the energy one thinks they can. In reality, 'transformational' is a leadership quality, a
practice or style of leadership that inspires positive changes in people, processes and organizations. Let's
discover the interpersonal skills needed to transform our leadership styles, conduct no-box thinking, and
elevate transformation in our organizations, systems, and world.

About your Trainer:
Mr. Dana Johnson, MSW, CAPSW, holds a Master’s of Social Work degree and is certified to practice
social work in the State of Wisconsin. He has over 10 years of direct practice and senior level
management experience in county human services, educator at the undergraduate level, and owner
of a training and consulting business. Hi experience in organizational leadership, direct supervision of
staff, conducting agency and culture change, policy analysis, LEAN process and continuous quality
improvement and organization effectiveness; provides ample depth to enhance multiple tiers of
agency culture change. His areas of expertise and interest include leadership development,
innovation, child welfare services and reform, ethics and boundaries, trauma-informed care, and
diversity equity and inclusion. He has provided non-profit and public sector organizations
transformative training in his area of expertise; called upon to work at all levels of organizations to enhance the
excellence of their mission and purpose. He works in tandem with front-line staff, mid-level management, senior
leaders and financial stakeholders to provide comprehensive strategies to improve organizations and embed outcomes
in strategic planning initiatives.

